Certified Supply Chain Manager (CSCM) Program

Training: July 11-15 - Exam: July 16

In just 5 days, learn all you need to pass the CPIM or CSCM Exam.
Knowledge and Certification that you can put to immediate practical
application right after attending the workshop.

Agenda:
Basics of Supply Chain Management

Monday - July 11, 2005

In the Basics, you get a complete overview of material flow,

from internal and external suppliers to and from your
organization.

8:00AM - 8:30AM Registration

8:30AM - 11:30AM

Elements of the Supply Chain

Just-in-Time (JIT)

Total Quality Management (TQM)
11:30AM - 12:30PM

Lunch

1:00PM - 5:00PM

Manufacturing Resources Planning (MRP II)
Demand Planning

Capacity Management

Theory of Constraints

Operational Accounting

Lean Six Sigma

Master Planning of Resources

Tuesday - July 12, 2005

The course focuses on the importance of producing
achievable master schedules that are consistent with
business policies, objectives, and resource constraints.
8:00AM -8:30AM Registration

8:30AM - 11:30AM

Demand Management

Sales and Operations Planning

11:30AM - 12:30PM

Lunch

1:00PM - 5:00PM

Master Scheduling

Measuring Business Performance

Theory of Constraints

Operational Accounting

Lean Six Sigma

Detailed Scheduling and Planning

Wednesday - July 13, 2005

Study detailed descriptions of material requirements
planning (MRP), capacity requirements planning (CRP),
inventory management practices, and procurement and
supplier planning.

8:00AM -8:30AM Registration

8:30AM - 11:30AM

Recognizing Techniques and Practices of Inventory
Management

Mechanics of the Detailed Material Planning Process
11:30AM - 12:30PM

Lunch

1:00PM - 5:00PM

Planning Operations to Support the Priority Plan
Planning Procurement and External Sources of Supply
Theory of Constraints

Operational Accounting

Lean Six Sigma

Agenda:

Execution and Control of Operations

Thurs - July 14, 2005

The course explains techniques for scheduling and controlling
production processes, the execution of quality initiatives and
continuous improvement plans, and the control and handling of
inventories.

8:00AM -8:30AM Registration

8:30AM - 11:30AM

Prioritizing and Sequencing Work

Executing Plans and Implementing Controls

Authorizing and Reporting Activities for Push and Pull Systems
11:30AM - 12:30PM

Lunch

1:00PM - 5:00PM

Evaluating Performance and Providing Feedback

Theory of Constraints

Operational Accounting

Lean Six Sigma

Strategic Management of Resources

Friday - July 15, 2005

The course addresses three main topics: aligning resources
with the strategic plan, configuring and integrating operating
processes to support the strategic plan, and implementing
change.

8:00AM -8:30AM Registration

8:30AM - 11:30AM

Competitive Market Issues

Choices Affecting Facilities

Supply Chain, Information Technology

Organizational Design

11:30AM - 12:30PM

Lunch

1:00PM - 5:00PM

Configuring and Managing Projects

Theory of Constraints

Operational Accounting

Lean Six Sigma

Instructor: David Van Valkenburgh
CSCM, CFPIM, A.P.P., CGB, Director of ISCEA
Certification Prep Programs.

David has over 20 vyears experience in
manufacturing and procurement.

Davi has worked as a Design Engineer, Manufacturing Manager,
and Operations Manager and is currently employed as Director of

Materials for Micromeritics Instrumentation Corporation. David holds
a B.S. degree in Manufacturing Engineering from New Jersey
Institute of Technology. He is certified at the Fellow level CFPIM
with APICS, Green Belt Six Sigma and also possesses an ISM
A.P.P. certification. He has presented leading edge innovations on
Supply Chain topics in seminars, training & educational workshops
locally and internationally. David presently serves as National Chair
for the Association Management Forum for the Institute for Supply
Manaaement and Executive VP for APICS Atlanta.

Register by calling +86 21 51021617 or email info@supplychain.cn




K—\ Practical Education

that Works for You!

The China Supply Chain Council (CSCC), in partnership with
the International Supply Chain Education Alliance (ISCEA),
will organize a 5-day certified training program on July 11-15,
2005, in Shanghai. This is the first time that the Certified Supply
Chain Manager (CSCM) program is promoted in China.

ISCEA is also the developer of other recognized certification
programs such as Certified Supply Chain Analyst (CSCA),
Certified Lean Master (CLM), Certified Lean Six Sigma Green
Belt, and Certified Lean Six Sigma Black Belt programs. ISCEA

Certified Supply Chain Manager (CSCM) program
overviews the entire Supply Chain Process.

Course begins by learning management vocabulary,
followed by Elements of the Supply Chain, Product
planning, Forecasting, Production Planning, Just-in-
Time (JIT), Manufacturing Resources Planning (MRP
IT), Demand & Capacity Management, Theory of
Constraints, Lean Six Sigma, Operational Accounting
and ending by learning how they all fit together.

instructors are American University Professors or Managers of

Major Corporations in USA with 5+ years of work experience.
They all hold CPIM or CSCM Certification.

Companies who have attended ISCEA workshops:

Fees:

Full 5-Days Program + Exam RMB 7,500
5-Days Program Only RMB 6,000
1-Day Training RMB 1,500
Exam Only RMB 1,000

Nordson Corporation

Parker Hannifin Corporation
Pepsi America

Swagelok

The J. M. Smucker Company
The Nautilus Group

The Timken Company

e Automated Packaging Systems CSCC Members can receive a special 20% discount off the
e Avery Dennison above listed prices. If you want to register more than 3
e Department of Defense persons from your company, please contact us.

e Diebold Incorporated |
e Eaton Corporation . :

© Emerson Eloctric Venue: The Mayfair Hotel @

e General Motors 1555 Dingxi Road Mavfair Hotel
e Hawk Corporation Shanghai 200050, China ﬁ; :‘;i:;%
e Honeywell International

e Hyson Products .

e Johnson Controls Incorporated Reg|Ster tOday!

e L|'Oreal USA . .

e Nestle USA If you are interested to register, contact CSCC:
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Phone: +86 21 51021617
+86 21 51021618
Fax: +86 21 52583864
China
Website: www.supplychain.cn g:ﬂgglm‘ai"
Email: info@supplychain.cn

CSCM EXAM will be given on the Saturday July 16™, 2005 from am 8:00 to noon.

About the CSCM (Certified Supply Chain Manager) Exam:

ISCEA CSCM is steadily increasing in acceptance by the Supply Chain Industry as the certification that covers the Total
Supply Chain Operation. In addition to standard supply chain methodology, CSCM will also cover topics such as Leadership,
Lean Six Sigma, Theory of Constraints, and Operational Accounting. ISCEA CSCM certifies that the holder is both expert in
Supply Chain theory and a real practitioner who can lead a modern Supply Chain Organization with P&L responsibilities.

Why ISCEA is different from APICS or ISM....

ISCEA supports both of these organizations. Most of the people who sign up to take CSCM already have a CPIM and/or
CPM, which are more limited in scope. Therefore, CSCM is the next step, a more advanced certification.

Who Should Take The Exam?

ISCEA CSCM is for Supply Chain Professionals who are in mid-to-upper management positions or those who have high
potential in their companies in China. In addition to knowing the Supply Chain theory to be a Production, Inventory Control,
or a Purchasing Manager, CSCM test the knowledge of leading a Supply Chain Organization. That is why 20% of the exam

is Operational Accounting, Theory of Constraints, and Lean Six Sigma.




